





of Congress, write and call your Congress person. Have professional col-
leagues in other states write and call their representatives. New York may be
the capital of the world, but it cannot stand alone in national policy. While
we know that New Yorkers' hearts are in the right place, we must recognize
that New York is not the heartland.

Make a strong case for the EITC. The working poor are, in traditional
thought processes, the deserving poor. Argue for rewarding those who “work
hard and play by the rules.” Publicize and encourage people to use the EITC—
very few people know of its existence.

Get ready to work intensively on the state level as some of these respon-
sibilities are “devolved” onto the state. States are about to become the battle-
ground of social policy. Get to know your state legislators and executive
branch policy makers. Let them know the importance of investing in child
care, in early childhood education and other services. Get involved in how
this develops on the state and local level.

Document what happens to people. Document what happens to schools.
Document what happens to social service agencies. Our social agencies and
schools will soon be coping on a day-to-day basis with the results of the
nation’s retreat from responsibility. Responsible educators in our poorest
schools will continue to try, against all odds, to provide a good education to
as many as possible in the midst of deteriorating circumstances. Responsible
social workers will continue to help as many as possible live the best lives
possible in deteriorating circumstances. Continue to teach, continue to
serve—but also document what’s happening as you see it.

Educators and social workers have had considerable experience in do-
ing more with less. The next few years will test this resourcefulness. Some
agencies and some school systems will not survive the century: some will be
privatized, others will have their workload increased many times over. It will
become increasingly difficult to avoid being diverted from serving people
into serving procedures. All of us will need to think of new ways to work
collaboratively to adjust to the new reality.

Find allies where you can. One of the few loud voices against some of
the most horrendous welfare reform proposals has been the Catholic Church.
Others have been conspicuously absent. From the floor of the Senate the
inimitable Daniel Patrick Moynihan recently said: “There are very few ad-
vocacy groups outside. You can stand where I stand and look straight out at
the Supreme Court—not a person in between that view. Not one of those
flaunted, vaunted advocacy groups forever protecting the interests of chil-
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dren and the helpless and the homeless and what-you-will. Are they increas-
ingly subsidized and, therefore, increasingly co-opted?”

The poor need advocates more than ever. Let us resurrect some old groups
and think about what coalitions we can build to create a new presence.

There are five years left to the end of the century bur only thirteen
months until the next election, Now is 7oz the time to let cynicism and
apathy hold sway.

The radical majority is not as large nor as monolithic as the grandeur of
their actions would make it appear. Voter registration campaigns are as needed
today as they were in the summer of '64. The motor voter bill is in place.
Thank you, Professors Piven and Cloward. See that it is being used. Let
people know how important it is to vote. Encourage your colleagues in other
parts of the country to do the same.

Teacher educartion and social work education are facing real challenges, not
the least of which will be preparing people for two essential but undervalued
professions, while we ourselves are subject to the diminution of Federal re-
sources for higher education. Our graduates will be moving into a hostile
political environment. We must engage in some serious self-examination
about our role in this environment.

My institution, Bank Street College of Education, undoubtedly pre-
pares some of the best early childhood educators in the world, professionals
who know how to nurture and develop the potential of children, profession-
als who even thrive in the face of scarce public resources because they are
knowledgeable and creative in using their environment.

Columbia School of Social Work, I am certain, has similar pride in the
ability of its graduates to work effectively, and often under great duress, with
individuals, families and groups. I suspect that Columbia graduates—like
Bank Street graduates—when given lemons by life or work, know how to
make lemonade.

But how well are we preparing our students for the political environment
in which their work will occur? How well are we doing at helping our students
to understand the policies that shape the environments in which they work and
the resources they are allocated to do their work? How well are we doing in
helping our students to develop the analytical skills needed to think about edu-
cation and social welfare policy? Are we helping them develop the advocacy
skills needed to influence education and social welfare policy?
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In two years in Washington I met very few teachers or social workers who
were making policy. I met scores of economists and political scientists and law-
yers who were making policy. Schools of education and schools of social worl
need to be preparing more people who understand both practice and policy,
and who will advocate for policies that will make practice more effective.

Schools of education and schools of social work also need to prepare
more professionals who are capable of using research to support good peda-
gogy and good practice—and to advocate for policies that will support good
pedagogy and practice. Although politics often wins out over data, data are
essential to defending a policy agenda—particularly one which does not have
a strong political constituency—and chat, unfortunately, is increasingly true
for both public education and social welfare programs.

As we anticipate a very political year ahead, we must fight against poli-
cies which jeopardize the health, welfare and education of our children and
low-income families. We must look for ways to provide opportunities, edu-
cation and pathways to success.

John Kennedy once said, “If a free society cannot help the many who are
poor, it cannot save the few who are rich.” We must fight for positive change—
this country cannot afford to retreat from our responsibility and allow re-
gressive policies to be enacted. Together we must look toward a stronger,
more compassionate America—a society in which change is effected for the
betterment, not the punishment, of its people.

In 1956, Adlai Stevenson said: “There is a new America every morning
when we wake up... The new America is the sum of many small changes—a
new subdivision here, a new school there, a new industry where there had
been swampland—changes that add up to a broad transformation of our
lives. Our task is to guide these changes. For though change is inevitable,
change for the better is a full-time job.” All this may seem like a simple civics
lesson but «// of us must participate in the political process during this time
of crisis in national responsibility.

Let us begin.
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