
INTEGRATING RESIDENCIES INTO 
SUBSTITUTE TEACHING

of instructional staff nationwide 
are substitute teachers.7% What if districts 

reallocated the 
dollars they spend 
on substitutes to 
support resident 
stipends?

Days

of each student’s school year are 
spent being taught by substitute 
teachers.
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Five full-time 
residents who each 

sub for one day a 
week make up the 
equivalent of one 

FTE substitute 
teacher.

Savings from having residents 
substitute teach one day a 
week depend on pay in the 
district, but can range from

$12,000    $26,000to

per five residents in a school/district

A cohort of residents can cover a significant number of substitute needs over the course of the school year. Those savings 
can be invested in the residency program to support high-quality learning for students and aspiring teachers. This model 
can work for undergraduate and graduate students, depending on state and local requirements for substitute teaching. To 
ensure that residents are fully supported in their roles as substitute teachers, programs can design supportive coursework 
and coaching around the subbing model.

For example:

During the year before their full-time, co-teaching residency, candidates sub twice a week and 
take aligned coursework. Classes focus on classroom management, relationship building, and 
other topics that support candidates while substitute teaching. Field experience instructors 
observe candidates in the classroom to strengthen the connection between theory and practice.

Once candidates start their full-time residency experience, they switch to subbing one day a 
week. Classes are held after school and continue to support residents’ substitute teaching and 
co-teaching roles. 
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We’ve moved!
As of July 2023, Prepared To Teach has transitioned into a national 

organization. Resources produced while we were incubated at Bank Street 
remain on Educate.

For the latest updates from Prepared To Teach, please visit our website, 
preparedtoteach.org. There, you can find new resources, see current 

events, and subscribe to our monthly update.

www.preparedtoteach.org
www.preparedtoteach.org

