
Immediate Cost savings through
better teacher preparation

If a district hires 300 new teachers per year...

national urban averages indicate that 24 of these hires will resign in their first year of teaching.

According to national urban 
averages, each resigning 
teacher costs $20,000 to 
replace, totalling $480,000 in 
annual costs to the district.

24 x $20,000
$480,000 annual cost

Well-prepared teachers stay in the classroom longer, creating a stable staffing environment 
within the system. Residency programs graduate teachers who are more likely to remain in the 
district. With high-quality residency programs, the district will see that the costs of turnover 
decrease, especially in the case of early career teachers.

reduced teacher turnover contributes to other important cost-savings:

Less spending in multiple 
areas on recurring costs 
related to recruitment, 
hiring, and training for new 
teachers in the district. 

By stopping the revolving 
door of early-career teachers, 
districts establish more 
efficient systems and save 
real dollars across depart-
ments.

Less spending on student 
supports like tutoring and 
retention due to a more 
effective and experienced 
teaching force. 

In low-income schools, large 
numbers of new teachers are 
employed and turnover rates 
are high,contributing to 
students’ needs for addition-
al learning supports.

More cost-efficient prepara-
tion programs due to 
recruitment incentives that 
attract larger cohorts of 
candidates.

Preparation programs are able 
to enroll larger numbers of 
candidates when residents are 
financially supported. When 
there are more students in a 
class, the program can save on 
instruction and supervision.
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We can save that $480,000.
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We’ve moved!
As of July 2023, Prepared To Teach has transitioned into a national 

organization. Resources produced while we were incubated at Bank Street 
remain on Educate.

For the latest updates from Prepared To Teach, please visit our website, 
preparedtoteach.org. There, you can find new resources, see current 

events, and subscribe to our monthly update.
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